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PHIAING AN 
Tuyen lao thing china qua dao tao di hoc nghe 

I. Stir can thiet va can ctir de xay chyng phtro'ng an: 
1. Sr can thilt:,  
Phucmg an tuyen lao Ong chua qua dao tao de cho di h9c nghe khai thac ham 

lo, co dien lo, nharn dua ra nhang giai phap cap thiet de tuyen du so luting h9c sinh 
theo ke hoach ciao taxi nam 2017 dm Cong ty, dam boo nguon nhan hrc duy tri boat 
Ong san xuat kinh doanh cua Cong ty trong nam 2017 va nhung nam tiep theo. 

2. Can ca. de xay thing phwo'ng 
Quy the tuyen lao gong chua qua dao tao de cho di h9c nghe ban hanh kern 

theo Quyet dinh 2441/QD- HDQT ngay 26/09/2008 dm Tap doan Cong nghiep 
Than- Khoang san Viet Nam. 

Ke hoach dao tao nam 2017 so: 478/KH-VDHC ngay 14 thong 01 nam 2017 
cua Cong ty than Throng Huy - TKV; 

Hop clung tuyen lao Ong chua qua dao tao de cho di h9c nghe m6 ham 16 nam 
2017 gift Cong ty va Trugng Cao clang Than Khoang san Viet Nam so: 9618/HD-
CDTKV ngay 23/11/2016. 

II. Thvc tr#ng cong tic tuyen lao di)ng china qua dao too a giri di hoc nghe 
trong thud gian qua: 

Trong nhang nam gan day C8ng ty than Duong Huy - TKV not rieng va Tap 
doan CN Than — KS Viet Nam not chung viec tuyen lao Ong chua qua dao tap de 
cho hoc nghe ham lo 	nhieu kilo khan. Tap doan da to chirc nhieu cu'8c h8i thao 
ding nhu dim ra nhieu giai phap nhung viec tuyen sinh cling chua cai thien do hien 
nay, thi truOng lao Ong canh tranh gay gat, nhieu khu ding nghiep, khu the xuat 
can nguon lao Ong tai ch78 rat loin. Nghe mó ham lo vai dac thu Wang nh9c, Oc hai 
va tiem an nhieu rut ro, nguy hiem...nen chi la hra ch9n cuoi ding dm cac hoc sinh 
khi tot nghiep pho thong, . Vic tuyen truyen dinh huffing nghe nghiep trong tuyen 
sinh cling chua &roc trien khai hieu qua. Hoc sinh chua that sly hieu ro dieu kien, 
d;ac thii ding viec cua nghe mo, nen có tam ly e so. 

Tuy nhien có mot so don vi trong TKV nhu Cong ty than Khe Chain, Cong ty 
than Thong Mat cong tac tuyen sinh &roc coi trong, voi su vao cu8c quyet 
Lanh dao Cong ty, cac to chirc doan the va su Wang Ong, sang tao ap dung nhieu 
giai phap tuyen dung cua bo phasn lam cong tac dao tao tuyen sinh thu(ic phong 
TCLD, so luting tuyen hgc sinh 	di dao tap 	cac cong ty nay lam hoan thanh 
va vuot ke hoach de ra. 

Doi vori Cong ty than Duong Huy - TKV do ac thu ve vi tri dia ly, dien san 
xuat kilo khan, 13.8 phan lam cong tac tuyen sinh dao tao chua nang Ong, chua 
tham mtru de xuat &roc cac giai phap nham tang hieu qua cUa ding tac tuyen sinh 
nen ket qua trong nhung nam gan day dat rat thap: 



- Nam 2015 tuyen duoc 215/300 hoc sinh dat 71,7% KH 
- Nam 2016 tuyen dugc 240/340 hoc sinh dat 70,59 % KH. 
- 03 thang dAu nam 2017 mai tuyen &roc 19/450 hoc sink 
Truck dux trang teen, can phai c6 nhang,giai phap thiet thuc 	hoan thanh 

clugc nhiem vu tuyen sinh trong nam 2017 nham dam bao ngu6n nhan luc duy tri 
hoat d6ng san xuat kinh doanh cua Cong ty. 

III. Giai phap can thine hien: 
1. Giao chi tieu lao &Ong de giri di hoc nghe khai thic mil ham to cho cac 

don vi trong Cong ty. 
(Co bang phan bo chi tiet kern theo). 

1.1. Che d6 ,thuong, khuyen khich cho cac ca nhan, tap the c6 thanh tich 
trong cong tac tuyen lao &Ong: 

1.1.1. Throng ca nhan: Moi CBCNV tuyen lao d6ng gin di ciao tao (co quyet 
dinh nhap hoc), Cong ty throng khuyen khich 500.000 dong/ho so (khong han the 
so luting ho so). 

1.1.2. Throng tap the 
- Cac don vi Khai thac, dao lo, Phong TC-LD: 
+ Don vi hoan thanh chi tieu ca nam, mire thuang 20.000.000 d6ng. 
+ Don vi hoan thanh yugt chi tieu ca nam, mire throng 30.000.000 (long. 
- Cac don vi con lai: 
+. Don vi hoan thanh chi tieu ca nam, mire throng 10.000.000 d6ng 
+. Don vi hoan thanh yugt chi tieu ca nam, mire thuang 20.000.000 (long. 
1.2. Trach nhiem cua cac bo phan lien quan: 
Phong TCLD la dau moi ya chiu trach nhiem chinh ye cong tac tuyen lao 

dOng cua Cong ty c6 nhiem vu: 
- Chia tri ph6i hop ding truang Cao clang Than - Khoang san ya cac Dia 

phuong ,t6 chuc thuc hien tuyen sinh theo phuong an dam bao so luting theo Ke 
hoach de ra. 

- Huang dan lam cac thu tuc ke khai h6 so ya tiep nhan h6 so theo quy dinh. 
-,Dinh kSi hang thang, quy bao cao Giam d6c ket qua tuyen lao &Ong 	cac 

tap the, ca nhan de lam co so xet throng. 
2. MOt so giiii pluip Mle: 

-Tham gia h6i chg IT* lam, tuyen dung qua mang xa h6i, dang tin ten cac 
trang Web tuyen dung... 

-Phoi hop yai b6 phan cong nghe thong tin cila phong CV xay dung 
Faceb000k quang ba ye Cong ty de thu hut tiep can yai giai tre la d6i Wong chinh 
de tuyen sinh. 

-Tuyen truyen pho bien r6ng rai den cac don vi, de thu but tiep can yoi giai 
tre la d6i tugng chinh de tuyen sinh. 

-Tuyen truyen pho bien r6ng rai den cac don vi, de thu but tiep can yoi gi6i 
tre la d6i Wong chinh de tuyen sinh. 

- Phoi hop ding Doan thanh nien Cong ty giao chi fiat cho cac Bi thu chi 
doan trong cong tac tuyen sinh de lam tieu chi danh gia thi dua cu6i Warn cua cac 
Chi doan \fa Bi thu chi doan cua cac don vi (moi Bi thu chi doan trong nam toi 
thieu phai tuyen sinh dugc 01 b6 ho so di hoc). 
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Noi nhfin: 
- Dang 	B/c); 
- Cac POD, CD, DTN; 
- Cac phong, cac PX; 
-Luu TCLD, VT 

IV. TO chtic thtyc hqn: 
1. Phong TCLD: 
- Chuan bi tai lieu 	thieu ye Cong ty: Dieu kin san xuat, thu nhap cua 

cac thq lo, cac dieu kien cham lo dai song vat chat va tinh thAn cho nguai lao 
dOng( hinh thirc in to rai). 

-Thong bao tuyen sinh cda Cong ty. 
- Lam vi& voi Trueng Cao clang Than — Khoang san Vik Nam de xay dung 

ti6n do tuyen sinh cu the. 
- Duy tri 	lainh ciao cac dia phtrang de thvc hie'n vie‘c tuyen sinh 

cho cac nam ti6p theo. 
- Tong hap bao cap kk qua theo quy dinh. 

2. Thu trtromg cac don vi (Quin dOc, Tru&ng phong): 
- Trien khai cac not dung tren den toan the CBCNV trong dan vi nam dugc 

thvc 
- Chit tri cung bO dr de ra nhang giai phap thik thvc phu hap \Teri d;ac thit don 

vi de hoan thanh dugc chi tieu cua Cong ty giao. 
- Cham lo tot

, 
 kiesn, thu nhap, (led song, van hoa img xix vii nguai lao 

dOng de tao thuan lgi cho ding tic tuyen lao dOng (vi dieu kin lam viesc tot, thu 
nhap cao, img xir tot ved ngueyi lao dOng thi med tao dugc sirc lan toa thu hut lao 
dOng ve Cong ty). 

3. 11(ii ang thi dua, khen thuirng Cling ty: Can cif bao cao cua phong 
TCLD dal dirge Giam dOc phe duy'et to chirc xet thuang khuyen khich &Ong vien 
cho nhirng ca nhan, tap the có thanh tich trong cong tic tuyen lao dOng theo mvc 
III neu tren. 

Nguon tien thuemg : Dive trich tir Quy khen thuong cua Cong ty than 
Duang Huy — TKV. 

Chi tieu ye cong the tuyen lao dOng theo not dung Phuang an nay la mot trong 
nhUng chi tieu de xet mirc dO hoan thanh nhikn v1,1 cua cac tap the, ca nhan trong 
nam 2017. 

Can cif Plurcmg an cac phong, dan vi lien quan trien khai thgc hie‘n nghiem 
tue de dat yeu cau de ra./. 
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BANG PHAN BO CHI TIEU 

TUYEN LAO DQNG DI HQC NGHE KHAI THAC MO HAM LO 

(Kern theo Phucmg an s6 :  01,2  /PA-TCLD ngay  IF  thang  5-  nam 2017) 

TT Don vi Kit 
Chi tieu nam 2017( nguiri ) 

Ghi ehti 
Quf I QuST II QuSTIII QuSr IV Ca nam 

I Cac phan yarong 158 0 65 65 28 158 
1 Phan xuang KT 1 7 3 3 1 ' 7 
2 Phan xuang KT 2 7 3 3 1 7 
3 Phan xuang KT 3 7 3 3 1 7 
4 Phan xuang KT 4 7 3 3 1 7 
5 Phan xuang KT 5 7 3 3 1 7 
6 Phan xuang KT 6 7 3 3 1 7 
7 Phan xuang KT 7 7 3 3 1 7 
8 Phan xuang KT 8 7 3 3 1 7 
9 Phan xuang KT 9 7 3 3 1 7 
10 Phan xuang KT 10 7 3 3 1 7 
11 Phan xuang dao 16 1 7 3 3 1 7 
12 Phan xuang dao 16 2 7 3 3 1 7 
13 Phan xuang dao 16 3 7 3 3 1 7 
14 Phan xuang dao 16 4 7 3 3 1 7 
15 Phan )(en dao 16 Ca giai 7 3 3 1 7 
16 Phan xuang VT l0 1 6 2 2 2 6 
17 Phan xuang VT 16 2 6 2 2 2 6 
18 Phan xuang TG-TN va do kW m6 6 2 2 2 6 
19 Phan )(env SC Co din 5 2 2 1 5 
20 Phan xuang Tram Mang 5 2 2 1 5 
21 Phan xuang XD va plux vu 5 2 2 1 5 
22 Phan xuang Sang tuy6n 5 2 2 1 5 
23 Phan xuang Khai tilde than LO thien 5 2 2 1 5 
24 Phan xuang VT 6 to 5 2 2 1 5 
25 Phan xuang PV Devi sling 5 2 2 1 5 
II P. TCLD phili hcrp vs% nha truirng 292 19 145 80 48 292 

Wong 450 19 210 145 76 450 

TP TCLD 
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