
DANG BO THAN QUANG NINH 	BANG CONG SAN VIET NAM 
BANG UY CONG TY THAN DUIING HUY-TKV 

So 32 - KL/DU 	C'dm phi, ngay 05 thong 06 nom 2017 

THONG BAO 
IC& lu4n cua Ban Thiriing vu Bang tly Cling ty 

tai Hoi nghi thirimg ky 1An flat 30, ngay 05 thing 6 nom 2017 

Thvc hien quy the lam viec dm Ban Chdp hanh Dang b6 Cong ty kh6a XIV 

(nhiem kS7 2015 - 2020). Ngay 05/06/2017, Ban Thuong vu Dang uy Cong ty da 

hgp I-I6i nghi thuemg kS,  ldn thir 30, du6i six chu tri cua D/c TrAn Danh Nghi - Bi 

thu Dang fly Cong ty. 

Tai h6i nghi, sau nghe cac y kien boo cao, de xuat cua cac dOng chi trong 

Ban Thuong vu ve mot se; not dung nhiem vu col-1g tic. Ban Thu6ng vu Dang uy 

Cong ty da thao Juan va th6ng nhdt ket Juan mot s6 chu trucmg lanh dao trong th6i 

gian tad nhu sau: 

1. rd di'du hanh son xuat kinh doanh 

Tiep tic phat huy nhung ket qua da dat dugc trong th6i gian qua, tranh thu 

dieu kien thuan igi, tap trung chi dao thArc hien tich cgc cac giai phap co. quan 

dieu hanh da de ra, duy tri on dinh san xuat, dam boo hoan thanh cac chi tieu san 

xuat, tieu thi, tien 	theo ice hoach thong 6 va 6 thong ddu Warn. 

Trong do, chia trong viec ra soot, can d6i de chil d6ng dien san xuat va ke 

hoach san lugng cho tixng phan xuang theo timg thong can lai, dam boo hoan 

thanh cac chi tieu ke hoach ca nam 2017. Luon c6 du phong t6i da ve nhang loaf 

vat tu, thiet bi thiet yeu, nhdt la phix vi hog d6ng cua 16 chg co gioi hoa; day 

manh t6c c/6 dao 16 tai cac guang 16 trong diem; he th6ng van tai hdm 16, he th6ng 

bum nuoc - 100... 

Cac phong ban, phan xtrong phai tich cgc, chu d6ng hon nira, neu cao trach 

nhiem trong viec thirrc hien cac nhiem vi dugc giao. Quyet liet cac giai phap giu 

\ing an toan trong san xuat, dac biet chia trong c8ng tic kiem soar khi m6 va 

thoat nu6c mo hdm 16, cac phdn viec phong ch6ng mua boo..., kip th6i ngan ngixa 

cac nguy co, luon du phong cac phuong an t6i tru, san sang ung pho dam boo an 

toan m6 khi c6 cac tinh hung bdt thu6ng xay ra. 



2. Vd tiep tyc thyv hien tai cau lctc lung lao d'Ong atm 2017 theo Chi 
thi lien tich so 102/CTLT/TGD - CDTKV, ngay 25/5/2017 giira TOng Giam d0c 

T4p doan va Cong doan TKV: 

Co quan dieu hanh tiep tic nghien ciru danh gia timg day chuyen, ding nghe 
san xuat; cac he th0ng, 1)0 phan quan 	tiep tic de ra giai phap d6i mgi, ap 
citing cac cong nghe mgi, co gigi hoa nham giam lao dOng, d0ng thi tiep tvc ra 
soat mo hinh to chdc, ca cL lao dOng tai cac phong ban, phan xtrong, de xuAt cac 

phucmg an sap xep hop ly de tiep tvc tinh giam tS,  le lao dOng quan ly, phijc 

phi trg trong Cong ty. 

Ben canh d6, tich ctrc trien khai cac hinh thirc thiet thgc, nang cao hieu qua 
cong tac tuyen dung, gii chan, thu hut lao dOng chinh (thg 16, co din 16); bt) sung 
cac ca che, the (10 khuyen khich, dai ng0, dOng vien nhang lao dOng c6 trinh dO, 
tay nghe, ky thu4t cao; tao moi truang tot de ngueri lao dOng tam huyet vgi nghe 
Xay dung cac ke hoach dao tao hop ly, chu trong chat lugng to ciao tao, dao tao 

tai cht; de nang cao trinh dO chuyen mon, tay nghe cho CBCNV. 

Viec xay dung de an tai ca cau Cong ty giai doan 2017 - 2020 theo chi dao 
cua 1413 doan, cac phong ban da dugc Giam d0c giao thuc hien phai tap trung 
nghien dru va danh gia ky thuc to hien nay va hugng phat trien cua Cong ty tiled 
gian ten, dua ra cac phuang an, giai phap, 10 trinh phu hgp khi tai ca cL ve mo 
hinh to chirc, quan tri... trong Cong ty. 	an phai c6 chit lugng, dam bao tinh 
kha thi va hieu qua khi thgc hien. 

3. Vd viec xay chyng san bong da va khu tuVng niem tai km6 theo Nghi 
quyet HOi nghi ngued lao dOng °Ling ty nam 2017 va chu truang cua Dang ay 
Cong ty de ra: 

Hien nay, do chua dugc Tap doan phe duyet ice hoach va ngutm quy phuc 
lgi cua Cong ty khong con dit de 6u to xay Ong nen chua trien khai thi cong. Ve 
van de nay, Ban ThuOng vi Dang uy Cong ty th0ng nhAt chu twang nhu sau: 

- Vic xay clung khu twang niOn la nguyen vgng, mong mu0n cua nhieu the 
he can 1)0 lao thanh va CBCN trong Cong ty nham tao diem sinh hoat )", nghia, the 
hien su tran trong, tri an, tieing nho, ghi nh4n cua CBCN the he di sau d0i voi 
nhang CBCN da hi sinh trong qua trinh xay dtmg va phat trien Cong ty. 
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Day &roc xac dinh la mot trong nhang cong trinh trong diem nhan dip kST 

niem 40 nam ngay thanh lap Cong ty (vao 07 thang 01 nam 2018), vi vay co quan 

dieu hanh chu Ong can do'i ngu6n quy, khan truang hoan thien cac thu tic ve 

thiet ke, du toan, h6 so thii tic lien quan theo &mg quy dinh cua Nha nuoc, cUa 

Tap doan de trien khai thi cong hoar' thanh xong trong thang 12/2017. 

Thiet ke phai hai boa voi quy hoach tong the khuon vien khu vtrc km6 ciia 

C8ng ty, dam bao y nghia va my quan. 

Ve kinh phi (tau tu xay dkrng khu Wang niem, ngodi viec can d6i tir ngu6n 

quy cua Cong ty, ca quan dieu hanh th6ng nhat ding to chirc Cong doan, c6 the 

tuyen truyen, van dOng cac tap the, ca nhan CBCN trong va ngoai Cong ty to 

nguyen tham gia dong gop kinh phi xay dirmg. Viec huy dOng ngu6n kinh phi 

&rig gop phai dam bac, thtrc hien theo dung cac quy dinh lien quan. 

- V'e xay dung san bong clia tgi khu Infc km6, day la viec can thiet va c6 

nghia lau dai, phvc vu sinh boat the thao lanh manh, ren luyen sirc khoe sau gier 

lam viec hang ngay, dap irng nhu cau cua &rig dao CBCNV Cong ty. Tuy nhien, 

hien tai do chua c6 ngu6n kinh phi dau tu xay di,mg nen chua thi cong, truck mat 

co quan dieu hanh tiep tuc du kien ve 116 so, phuang an quy hoach..., va tirng 

btrac chuan bi de khi co dieu kien v'e ngu6n kinh phi se lien hanh thi cong. 

Ket thfic nam 2017 neu chua c6 dieu kien thi dog san bong da, phai c6 bao 

cao giai trinh ci the tai I-16i nghi nguai lao dOng Cong ty nam 2018. 

4. V'e cac hogt ding hi:Ong toi to chirc 14; niem 40 nam ngay thanh lap 

Cong ty (07/1/1978 - 07/1/2018) 

Day la dip coy nghia rat ion d6i 	cac the he CBCNV, la dau m6c quan 

trong trong qua trinh xay Ong va phat trien COng ty. De dip kST niem coy nghia 

thiet thvc, trong tiled gian tir nay den het nam 2017, Cong ty se xay d‘rng ke hoach 

va tap trung trien khai mot s6 not dung sau: 

- Cac td chirc Chuyen mon, Cong cloan, Doan TN, I-10i CCB ("Ong ty phi 

hop xay &Lyng not dung, phat Ong phong trao thi dua cao diem trong 6 thang cu6i 

nam tao khi the thi dua trong toan Cong ty, gan 	cac mic tieu cv the nhu quyet 

tam hoan thanh toan dien cac chi tieu, nhi'em vu ke hoach duac giao, fi let kiem chi 

phi, dam bao an toan lao dOng, xay di:mg ne nep tac phong... 
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MO'i to chic doan the, phong ban, phan xtrong clang 14 it nil& mot m6 hinh, 

hoac cong trinh dien hinh. C6ng ty se lira ch9n mot s6 mo hinh, cong trinh tieu 

bieu a g‘an bin chao mimg kS,  niem 40 nam ngay thanh lap Cong ty, d6ng thei 

c6 hinh thirc treo thuOng xUng clang a tong ket, bieu &rang nhang tap the, ca 

nhan dien hinh vao dip cu6i nam 2017. 

- BO phan thi dua Cong ty ra soat, tong hop, danh gia ket qua thgc hien 

nhiem vv chinh tri dm Cong ty trong giai doan (2013 - 2017), de xuat, tham muu 

lap h6 so de nghi khen thuong danh hieu thi dua cac cap cho phi h9p, xi:mg clang 

vai thanh tich dat duce cua ca nhan, tap the CBCNV. Thy tinh hinh cu the, c6 the 

de nghi cac danh hieu cap Tap doan, Tinh Quang Ninh hoac cap BO Cong thuong, 

Chinh Phu... de c6 hinh thirc khen thuong, kip tiled dOng vier', khich le CBCNV 

Cong ty trong dip IcS,  niem 40 nam. 

- Co. quan chuyen mOn chi dap thgc hien quy& li'et cac cong trinh nhu cai 

tao sira chtla khu nha van phong lam viec, khu tuong niem tai km6...; d6ng theri 

tiep tic ra soat tat ca cac cong trinh mat bang, khuon vier' khu lam viec, nha 

xuang, kho bai...quy hoach lai nhang khu vtrc chua hop 1)"7. Can thiet tier' hanh 

cai tao, sira chila, nang cap... dam bao sir d6ng b6, phijc vi tot sinh hoat, lam viec 

cho CBCNV va tao ca.nh quan, moi twang khang trang, sach Op, c6 my quan 

chung trong Cong ty. 

- Ca quan Chuyen mon phi hop voi Cong doan xay dipg va trien khai ke 

hoach tuyen truyen ve truyen th6ng 40 nam xay dung va phat trien Cong ty, neu 

gucmg dien hinh..., gan veld nhang not dung tuyen truyen ve phong trao h9c tap 

va lam theo to tuOng, dao dirc, phong each Ho Chi Minh theo ke hoach Dang Uy 

Cong ty da trien khai. Tap trung vao mot s6 hinh thi c tuyen truyen sau: 

+ Tang cuong cac tin, bai viet, ph6ng sir... phan anh ve guying nguoi tot 

viec tot, cac cong trinh trong diem, boat (16ng not bast trong Cong ty teen Website 

dm Cong ty va Tap doan, trang Vinacomin News, Tap chi Than.... Can thiet c6 

the thgc hien tuyen truyen tren cac phuang tien truyen thong cua dia phuong va 

trung trang. 
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+ RA soat tong  the he thong pa no tuyen truyen hien c6 trong Cong ty, c6 ke 

hoach slra data, 1)6 sung va tang cuing met so cum pa no tai cac vi tri trung tam 

nhu khu Van phong km6, NhA sinh hoat cong truing MB+40, Kho +38... ke ca 

d9c cac tuyen chinh CBCN di lai trong hAm 16; ga, nha chi -100... vira dam bao 

mvc dich tuyen truyen, vira tao khi the, canh quan chung. 

+ Phat Ong dot suu tam hinh anh, hien vat va cac nei dung lien quan den 

qua trinh 40 xay Ong va phat trien Cong ty de be sung phOng truyen thong. Co 

phuong an sap xep, cai tao, cling co phong truyen thong phu flu de truck mat 

phvc vu tot dip 1.6 kS,  niem va phvc vu luu gift lau dAi nhimg hinh anh, hien vat, 

nei dung ve truyen thong cua Using ty. 

+ Nghien cum xay di,mg dia phim hoac ph6ng sir tai lieu ve truyen thong va 

nhang hoat deng nei bat dm Cong ty da va dang din ra phvc vu truyen truyen 

trong dip 16 kS,  niem, lam qua ky niem dai bi'eu va luu gift hinh anh lam to lieu lau 

dai tuyen truyen ve qua trinh xay dvng, phat trien Cong ty. 

- To chtiv Chuyen mon, Cong cloan, Doan TN xem xet, phi hop xay dung 

ke hoach duy tri cac hoat deng giao luu, giao hftu the thao thu6ng kS,  trong 

CBCNV va to chirc met se hoat deng van boa, the thao nhu hei din van nghe, 

giai the thao nei be... trong dip kST niem de tao khi the chung trong toan Cong ty. 

- V'e ke hoach to chic le 19) niem, lanh dao Cong ty va Ban Thu6ng vu se 

ban va thong nhL nei dung cu the sau. Teen tinh thAn khong pho trucmg, hinh 

tilde; quy mo to chi:1.c phu hyp va thiet thkrc voi thkrc to hien nay; thvc sir tiet kiem, 

tranh lang phi va dam bao dung theo cac quy dinh cua Nha nuo.c va Tap doan ve 

to chirc cac sir kien. TAp trung vao mvc dich gido dvc ve truyen thong cua Cong 

ty va deng vien, khich le tinh thAn CBCNV. 

5. F‘e cong tdc can b0 

- Thong nhat cho th6i chuc vu quail dec del \Teri deng chi Nguyen Van Hai -

Quail dec phan xtrong Dao 16 3 va dieu deng ve ph6ng 1(51 thuat cong nghe mo 

nhan nhiem vv can be chi dao ky thuat trong hAm 16. 

- Be tri deng chi WI Van Thirc - Pho quan dec phan xixong Dao 16 3, nhan 

nhiem vv quyen phv trach phan xtrong DAo 16 3. 
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T/M BAN THIJ(NG VU 
Bi THU' 

ran Danh Nghi 

- Ban Thtreyng vu Dang uy ding da xem xet mot so vi tri, chic danh can bO 

chuyen mon trong Cong ty va thOng nhdt sau khi ket thuc 6 thang dau nam, se tin 

hanh danh gia nang ltrc, so trtrang dm can 1)0 cac phong ban, phan xtrorng va thtrc 

hien luan chuyen, b6 sung, sap xep lai mot so vi tri cho phir hop voi yeu cau 

nhiem vu hien nay, nang cao hieu qua cong tac cua dOi ngii can bO. 

6. Fe etd an nhan sv Ban Chilp hanh Cong dam Cong ty trinh Dai hOi 

kir& XII (nhiem kSi 2017 - 2022): 

Yeu cdu COng doan Cong ty barn sat cac quy dinh dm Dieu le Cong doan va 

huang clan dm Cong doan TKV, xay &pig de an nhan str c6 co cdu phit hop vol 

thtrc to mo hinh to chirc SXKD cua Cong ty de trinh Ban Thlreng vu xem xet. 

Chi dao cac CDBP to chirc dai hOi dam bao chdt luting NIA hoan thanh dung 

tien di); tri'en khai cong tac chudn bi Dai hOi Cong doan Cong ty khoa XII theo 

dung trinh ttr; clang 14 lich cu the de Ban Thtremg vu Dang uy duyet thong qua 

van kien, du kien nhan sir va chucmg trinh Dal hOi Cong doan Cong ty kh6a XII. 

Tren day la not dung ket Juan dm Ban Thtremg vu Dang uy C6ng ty tai Hoi 

nghi thuemg kST ran flair 30. Ban Thtrong vu Dang uy thong bao de cac to chirc, cac 

chi bo, phong ban, phan xtrong quan triet tad CBCNV biet va thvc hien" 

Noi nhan:  
- Dang ust TQN (b/c); 
- Cac d/c US,  vien BCH (t/h); 
- GD, PGD, CD, DTN, CCB (t/h); 
- Cac Ban XD Dang (t/h); 
- Cac chit* phOng, PX (t/h); 
- Ltru hO so. 
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