TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN — KHOANG SAN VIET NAM Doc lap - Tw do - Hanh phic
CONG TY THAN DUONG HUY- TKV
Sé: Z2/0 ITB - VDHC Quang Ninh, ngay o&f thang £ nam 2025

THONG BAO MOI KHAO SAT VA CHAO GIA
Kinh guri: C4c nha cung cip quan tim

Hién nay Cong ty Than Duong Huy TKV ¢ nhu céu khao sat va chao
gia dich vu: Lap dé 4n va trién khai cac giai phap chuyén ddi sb giai doan 2025,
dinh huéng dén 2030 véi ndi dung nhu sau:

1. Noi dung hé so chao gia

- Lap duy toan chi tiét theo ndi dung dinh kém.

- Ban béo gia do dai dién hop phép nha cung cip ky tén va déng dau.

(Truong hop ky thay phdi kém theo gidy 1y quyén, quyét dinh bé nhiém
hodc vin ban nrong duong).

Nha cung cép c6 thé thu thép tai liéu hodc khao sat thuc té tai Cong ty Than
Duong Huy — TKV nhim dam bao chio gia dich vu phu hop, chi tiét cu thé cho
tirng ndi dung cong viéc.

2. Kinh moi Quy don vi quan tdm béo gia viéc thuc hién dich vu trén va
béo gia cho chiing t6i truéc 10 h00 phit ngdy /7 thang 4 nim 2025.

3. Béo gi4 cta Quy don vi xin giri vé: Phong K& hoach va Quan trj chi phi
Cong ty Than Duong Huy — TKV; Dia chi: T6 5, Khu pho Tran Hung Pao,
phudng Quang Hanh, tinh Quang Ninh (Pién thoai: 02033. 862.238).

(Poi véi cdc don vi chao gid giri bdo gid ban géc cho bén moi chao gia
qua buu dién hodc np truc tiép theo dia chi trén)
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NQI DUNG CONG VIEC PE NGHI CHAO GIA
(Kém theo Thong bdo s6:L0/0 /TB - VDHC ngc‘zw thang f ndm 2025)

) X ) 96 PON | THANH
STT NOI DUNG CONG VIEC A GIA TIEN
: CONG 3 A
(dong) (dong)
A | CHIPHI CHUYEN GIA
I Lap dé cwong Pé an Chuyén dbi sé
1 | L Su cén thiét va Cin ci phép Iy
IL Hié¢n trang Chuyén ddi sé trong Cong ty
2 | Than Dwong Huy-TKYV va cic chi dao dinh
hwéng ciia Qubc gia va Tap doan
III. Myc tleu,  quan diém va dinh hwéng
3 Chuyen dbi s6 Cong ty Than Du'ong Huy-
TKV dén niim 2030, tim nhin dén 2040
4 | IV. Quy hoach cic nhiém vy Chuyén ddi s6
5 | V. T chirc thwe hién
6 VL. Danh muc cic nlnem vu/dw 4n Chuyén
dbi s6 va Phéan ky dau tu
II | LapPé an Chuyén dbi s6
1 | L Sw can thiét va Ciin ci phap Iy
1.1 | Su cén thiét
1.2 | Céc cén cir phéap ly
I1. Hién trang Chuyén ddi s trong Céng ty
2 Than Dwong Huy-TKV va cic chi dao dinh
hwéng ciia Quéc gia va Tap doan
Ha tang 56 trong quan ly dleu hanh SXKD
21 (Bao gom ha tang mang, truyén hinh hoi nghi,
' hé thong phin mém tmg dung CNTT, CBS;
hé théng dit lidu; An toan thong tin mang...)
2.2 | Hating sb trong san xuét
2.3 | Nguén luc (nhén lyc va tai chinh)
2.4 | Panh gid mirc d9 trudng thanh sé ctia Cong ty
2.5 | Xu huéng chuyén dbi sé
56 | Chidao, dinh huéng chuyén ddi sb cia Chinh

phu va tdp doan TKV




) i , 6 PON | THANH
STT NQI DUNG CONG VIEC A GIA TIEN
CONG A 3
(dong) (dong)
2.7 | Panh gi4 chung vé hién trang CNTT, CDS

III. Muc tiéu, quan diém va dinh huéng

3 Chuyen dbi s6 Cong ty Than Du‘o‘ng Huy-
TKYV dén nim 2030, tim nhin dén 2040
3.1 | Quan diém dinh huéng
3.2 | Nguyén tic
3.3 | Muc tiéu chung
3.4 | Muc tiéu cy thé
4 | IV.Quy hoach cic nhiém vy Chuyén dbi s6
4.1 | Nhiém vu v& chuyén ddi nhan thirc
49 Nhiém vu vé kién toan t6 chirc, doi ngf, quy
' dinh, quy ché, chinh sach
4.3 | Nhiém vu vé quan tri, ha tang va két ndi
44 | Nhiém vy vé Dit liéu
4.5 | Nhiém vy v& San xuét
4.6 | Nhiém vu vé nguén luc
4.7 | Phén chia theo tirng linh vuc
5 | V. Tb chirc thue hién
5.1 | Céng tac lanh dao, chi dao diéu hanh
59 Phén cong nhiém vu cho cac phong, ban, don
) vi
6 VL Danh muc cic nhiém vu/dyw in Chuyén
d6i s6 va Phan ky dau tw
6.1 Danh muyc cac nhiém vu/dy 4n Chuyén d6i sb
' theo giai doan 2025-2026
6.2 Danh muc céc nhiém vu/dy 4n Chuyén dbi sé
' theo giai doan 2027-2028
6.3 Danh muc cc nhiém vu/dy 4n Chuyén d6i sb
' theo giai doan 2029-2030
Téng hop cac ket qua, xiy dung tai liéu Pé
III
an Chuyén dbi s6
B CHI PHIi KHAC
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Tong cdng gia tri truée thué (A+B)




